
AFL/Learning Outcomes Policy 
 

This policy sets out to clarify the purpose and practice of 
assessment for learning in Dunmore Community School. In 
essence, AFL helps teachers and students to focus on key 
questions – where are students now in their learning, where are 
they going in their learning and how will the students get to the 
next point in their learning. 
 

In Dunmore CS students are encouraged to be active in their learning and associated 
assessment.  Students are enabled to engage actively in their learning in all lessons and the 
level of student interest and participation is expected to be high.  The ultimate purpose of 
AFL is to create self-regulated learners, who can leave school able, and confident, to continue 
learning throughout their lives. 
 
The subject matter in lessons is relevant to the student’s lives.  They are given purposeful and 
frequent opportunities to engage in independent learning, collaborative and cooperative 
learning, discussion and possibly fieldwork, depending on the subject. 
 
AFL is an approach to teaching and learning that creates feedback, which is then used to 
improve student’s performance.  Students become more involved in the learning process and 
from this gain confidence in what they are expected to learn and to what standard.  Providing 
feedback is therefore central to AFL.  The feedback is based on evidence of how and what the 
students are learning.  Focused feedback can help students to identify and celebrate their 
progress and achievements, pinpoint challenges they must try to overcome and decide what 
the next steps should be.  A high level of involvement in shaping their own learning should 
heighten students’ awareness of themselves as learners and encourage them to take more 
personal responsibility for their learning.  AFL usually takes place in day to day and even 
minute by minute interactions between students and teachers, it is not an ending to a piece 
of work. 
 
The main aims of this policy are:   

 to benefit student learning,  

 to monitor student progress and attainment,  

 to gather and interpret data at a class and whole school level,  

 to facilitate communication between parents and teachers about students’ 
development, progress and learning needs,  

 to facilitate the involvement of students in assessing their own work and to identify 
the particular learning needs of students or groups of students, 

 to enable teachers to modify their plans/approaches/methodologies in order to 
ensure that the learning needs of students/groups are being addressed 

 to assist teachers long and short term planning as Subject department plans are 
influenced by the information yielded from assessments. 

 
 
 



AFL includes five key strategies: 
1.  Sharing learning expectation – Teachers will share the learning outcomes with 

students at the beginning of each lesson or where deemed necessary, and refer back 
to them during questioning throughout and/ or at the end of the lesson.  This will help 
to clarify what the student is supposed to have learned and will assist both teachers 
and students to determine the level to which the outcomes have been achieved. 

2. Eliciting evidence – teachers will tell students in advance of a piece of work what 
exactly they will be looking for when assessing it. This is known as WILF (What I’m 
Looking For).  This is important so students will know what is expected of them. 

3. Feedback – for example ‘comment only’ marking, where a teacher comments on what 
a student has done well, what the areas for improvement are and how the 
improvement might be made.  This allows the next steps in learning to be identified. 

4. Self-assessment. 
5. Peer assessment.  Teachers will, occasionally, provide a list of criteria for success and 

supervise students correcting their own or their peer’s work on that basis.  Following 
such assessment, students will be encouraged to reflect on their work and how they 
can improve. 

 
There are some key classroom practices and strategies needed for AFL: 

1.  A positive classroom culture and ethos, which provides a safe place for open, honest 
and respectful discussion, encouraging students to think and talk about their learning. 

2. Explicit teaching of how to consciously reflect on what one knows and how to make 
an evaluative comment on it. 

3. Frequent identification and review of learning goals through teacher directed 
discussion, clearly defining learning objectives and success criteria, thereby 
empowering students and enabling them to take responsibility for their learning. 

 
Learning outcomes are statements that describe significant and essential learning that 
learners have achieved, and can reliably demonstrate, at the end of a course.  In other words, 
they identify what the learner will know and be able to do within their subjects.  Outcomes 
are usually expressed as knowledge, skills, attitudes or values.  Learning outcomes focus on 
learning rather than teaching, and do not specify what the teacher can provide, but what the 
learner can demonstrate.  The define what a student must be able to do in order to succeed 
in the subject. 
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Note – there are specific teacher guidelines in the DCS teacher cloud on AFL and how a teacher should apply it in the 
classroom 


